	
Lamar Educational Awards Foundation
3911 Ave. I
Rosenberg, TX  77471

GRANT APPLICATION PACKET




Enclosed you will find:

·  Program Goals
· General Grant and Application Guidelines & Policies
· Grant Writing Tips
· Grant Funding Levels
· Sample score sheet
· Teacher & School Grant Application

Please review this information as you prepare your 
application for the 2011 grants.




Note:  Applications must be received by the
Education Foundation Office by
October 3, 2011

Good Luck!

Please feel free to call 832-223-0334 if you have any questions.

This application is also available at
www.lcisd.org/administration/LEAF



Lamar Educational Awards Foundation

Program Goals

With the assistance and advice of school district personnel, the Board of Directors has developed several programs, which emphasize the Education Foundation’s mission to enrich and maximize the quality of education in LCISD.  All programs will be monitored by the Foundation to ensure that they are effectively meeting the mission of the Foundation.  Recognizing that many measurements emphasize standardized test scores such as TAKS, the purpose of this program is not to increase performance on a standardized test but rather enhance the educational experience in the classroom.


General Grant Guidelines

· Supplemental classroom materials and prepackaged kits are acceptable.  Grants that demonstrate a well designed implementation plan and the potential to inspire students to learn will remain the primary objective.

· A clear, concise, organized plan for use of money granted, with specific evaluation steps and criteria will enhance the application.  Do not use excessive educational jargon (e.g. TEKS, TAKS references).  Please note that the Foundation Board of Directors is made up of members of the community outside of the School District.

· A detailed itemization of all costs and materials is expected.  Estimates by categories are not acceptable.

· Preferences will be given to grant applications that:
· Directly benefit large numbers of students or could directly a large number of students in the future
· Share materials and/or techniques between grades, groups, schools, etc.
· Utilize durable, reusable items
· Are new, over repeat requests for the same campus.

· Grants should be written for the amount of funds needed, not for the maximum allowable.



Application Guidelines

· Correct grammar and spelling are a must.  Errors will be considered in the scoring of the grant application.

· Pictures and/or other visuals of major items to be purchased are helpful.  These should be included as a supplement to the Grant Budget Form.

· Do not exceed space provided on the grant application.

· Font must be Time New Roman 12 pt., black. No underlining, pictures or clip art can be used in body of grant.

· Submit the original and three copies of the grant application (pages 9 - 11) to the Foundation Office by 4:30 p.m. on the stated deadline date, stapled on the left hand side, no presentation folders. (To conserve paper, only one copy of the signature page (8) is needed. Please do not send copies of pages 1 - 8.  Two sided copying is encouraged.



Policies


· Grants will not be awarded for items with potential liabilities.

· No funds will be awarded for the following items:
· smart boards
· promethean boards
· document cameras
· salaries
· teacher trips
· computer hardware (laptops, printers, computers). 

· No funds will be awarded for multiple applications from an individual school to fund an entire program.

· The Foundation will not fund grant requests which exceed the stated dollar limit.

· In the event a recipient of a teacher grant transfers to another school within the district, the teacher may transfer the grant program to the transfer school, if the principal at the original school approves and provided the transfer is to a compatible grade level. If the transferring teacher is one member of a group grant, the grant will remain at the school awarded the grant.

· A teacher can receive multiple individual grants for the same funding period, provided the combined total of the grants requested does not exceed the grant limit for that funding period ($1,500).

· Post Grant Evaluations & thank you notes must be submitted by the grant recipient by the stated deadline.  Those who do not do so will be ineligible to receive a grant(s) for the subsequent academic year.



Grant-writing tips
Want to increase your chances of submitting a successful grant proposal? Keep these helpful tips in mind: 
Know the territory: Read the guidelines and criteria in their entirety before you begin your proposal. Determine the due date of the proposal and give yourself ample time to complete the application process.
Make a plan: Allow for adequate planning time; form a school or grade level committee, if planning for more than one classroom. 
Tap the power of description: Develop a program description and describe the intended activities. Paint a clear picture with your words; provide details of your project/program. 
Highlight the good stuff: Use bullet points to enhance readability. 
Be persuasive: Construct a strong statement of need (why should this program be funded)? State your goals and objectives. Include an implementation plan and/or project timeline. 
Do your homework: Gather supporting statistics, e.g. student demographics and test scores. Include necessary supporting documentation (letters of support, principal's signature, etc.). Cite all supporting research. 
Think it through: Construct a detailed budget with itemized expenses. Develop an evaluation plan (how will the project outcomes be measured against goals and objectives). 
Write like a pro: Write clearly and concisely, avoid ambiguity and excessive educational jargon. Follow grant guidelines to the letter. Never skip over or omit sections. 
Win with style: Label each section clearly (i.e. opportunity statement, goals and objectives, etc.). Package all components of the application neatly. Label attachments as appropriate. 
Final touches: Ask another person to 1) read the grant guidelines, and then 2) proofread your application. 
Last but not least: Submit your application on time.


Lamar Educational Awards Foundation
Revised June 2011


Funding Levels



	Teacher Grants
	

	Purpose
	The purpose of Teacher Grants is to enhance, promote and augment classroom instruction in areas not allotted in regular budgetary funds or not eligible for reimbursement from other sources.  

	Amount of Award
	Grants of $100 to $1,500 will be awarded to individual staff-initiated projects

	Funding Periods
	One funding period will occur in the fall semester.






	School Grants
	

	Purpose
	The purpose of School Grants is to allow staff on each campus to identify and address needs, challenges and concerns unique to their campus or those shared with other campuses.  The identified area(s) would reflect the school’s mission, statement or philosophy, or campus(s) improvement plan.

	Amount of Award
	· Up to $4,000 per grade level/department.
· There is no limit to the number of school grants that may be submitted; however, a maximum of 1 per grade level or secondary department will be awarded.

	Funding Periods
	One funding period will occur in the fall semester.

	Eligible Parties
	· Grade level team
· Secondary department
· Art teacher
· Music teacher
· P.E. teacher
· Librarian 
· Principal/Assistant Principal
· Counselor










Dissemination of Application Information

All applications and information regarding the application process will be distributed to campus principals, teachers, administrators and staff.

	
Selection of Recipients

It is the responsibility of the Selection Committee, under the guidance of the Lamar Educational Awards Foundation board, to review applications and recommend grants.  Selection will be based on the quality of the program as well as amounts requested relative to funds available.  Whenever the quality or appropriateness of material requested is in question, the committee will seek consultation from content area specialists.  Applicants will be notified of decisions prior to November 30, 2011.


Distribution of Funds

Funds will be distributed and coordinated by the Executive Director of the Lamar Educational Awards Foundation.  Funds will be made available after notification and should be spent by January 28, 2012, unless the activity or event is scheduled after the January 28 deadline.




Lamar Educational Awards Foundation
Grant Application Evaluation


	
	Score (max 10)
	Factor
	Total Score

	Project Description (40%)

· Description of the Project is clearly articulated
· The use of the grant funds is easily understood

	_____

	X 8
	_________

	Project Objectives (40%)

· Objectives clearly stated & easily understood

	_____
	X 8
	_________

	Project Evaluation (10%)

· Is the measure of success clearly described

	_____
	X 2
	_________

	Budget & Scope (10%)

· Clear & concise plan for use of money
· Detailed itemization of all costs & materials
· Samples, pictures, specific descriptions provided
· Large # of students impacted (immediate & future)
· Reusable materials purchased

	_____
	X 2
	_________

	
SCALE:  186-200   Excellent
                172 -185  Good
                160-171   Satisfactory

SCORES UNDER 159 WILL NOT BE FUNDED, EVEN IF MONEY IS AVAILABLE.

	
	Total Score
	
________
(200)




· 

Lamar Educational Awards Foundation

Teacher/School Grant

The goal of the Foundation Program Allocations Committee’s goal is to select projects for funding, which stimulate students’ creativity and expand the existing curriculum.  To insure anonymity during the selection process, the committee members will not have access to applicants’ names.  With the exception of this cover page, do not include your name or the name of your school in the body of your application.  The amount of the award is up to $1,500 for individual teacher and $4,000 for school grants.  


Application Deadline for the teaching grants is Monday, October 3, 2011, 4:30 p.m. at the Foundation office.

[bookmark: Text1]Name of Applicant(s)                                                                             

School(s)________________________________________________________________

Grade(s)________________________________ Subject(s)________________________

Project Title _____________________________________________________________

Total dollar amount of grant request:  _________________________________________

I certify that this would be a good use of funds for our school based on goals cited in the campus improvement plan.

Signature of Supervisor/Principal:____________________________________________

In the event a recipient of a teacher grant transfers to another school within the district, the teacher may transfer the grant program to the transfer school, if the principal of the original school approves and provided the transfer is to a compatible grade level. If the transferring teacher is one member of a group grant, the grant will remain at the school awarded the grant.  As a condition of this grant, I will complete an evaluation form (to be furnished by the Foundation).

Signature of Applicant(s):			___________________________________

________________________________	___________________________________

________________________________	___________________________________

________________________________	___________________________________


 (
For Foundation Use Only
Application # ___________
)***Turn in just one copy of this page***

Lamar Educational Awards Foundation
Teacher/School Grant Application
2011-2012

Project Title: ________________________________________________


 (
Project Description
Provide a detailed description of the program/project and how the materials purchased will be used
)















 (
Project 
Objectives
List the major objectives of your program/project- (e.g. how will this project impact your students; what learning experience is being targeted.)
)

 (
Project 
Evaluation
How will you measure success? (e.g. is there a baseline score that improved x% as a result of your project)
)


 (
Number of Students Impacted
Immediate:
Future: (if this project were available to your school or district)
)

GRANT BUDGET FORM

Project Title: __________________________________________________________



	Qty.
	Vendor & Item
	Item #
	Unit
Cost 
	Extended
Cost

	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Shipping & Handling (if applicable)
	
	
	





					Total Amount of Grant Requested: $__________
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